HOUSTON POLICE DEPARTMENT
Burglary and Theft Division

Sgt. Jesse Fite
Metal Theft Unit
832-394-3727

Jesse. Fite@HoustonPolice.org




Industry Methods

1. Company policy for scrap metal
2. Use commercial account for scrap metal

1. Letters of authorization on file with MRE
2. Paid by check mailed to company

3. Document serial numbers and heat numbers
4. Mark new material in warehouse

5. Paint installed material in field
Write company phone number in sharpie

6. Photos of delivered material and installed material

/. Job site awareness
everyone in a yellow vest is a crook ...

8. Cameras- move the camera down to eye level...




Houston Police Department
Burglary and Theft Division

Mission Statement:

The mission of the Burglary and Theft Division o provide
continuous, professional service to the citizens of
Houston by utilizing highly ’rrolned classified personnel
in the investigation of burglary and theft crimes, fo
ensure the highest probability of arrests and the
recovery of property.
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HOUSTON POLICE DEPARTMENT
JAIL DIVISION
2013

MONTHLY PRISONER BOOKING STATISTICS

MONTHLY HOLD MUNICIPAL| DPS/FED | FEMALE MALE
January 4,492 3,012 446 1,829 6,121
February 4,714 3,111 491 1,864 6,452
March 4,814 3,382 545 2,012 6,729
April 4,767 3,081 396 1,917 6,327
May 5,306 3,100 555 2,053 6,908
June 4,599 YLy 421 1,699 5,678
July 4,562 y {1 433 1,735 5,465
August 4,579 2,157 436 1,629 5,543
September 4,639 2,185 458 1,623 5,659
October 4,990 2,463 474 1,776 6,151
November 4,199 1,991 398 1,428 5,160
December 4,124 1,814 369 1,498 4,809

Year to Date
Total 55,785 30,858 5,422 21,063 71,002

Monthly
Average 4,649 2,572 452 1,755 5917




Gender Break Down
Monthly Average

FEMALE
23%

P

m FEMALE m MALE




Percentages by class of Prisoner
Monthly Average

DPS/FED
MUNICIPAL 6%
33%

mHOLD mMUNICIPAL DPS/FED




Overview

The Burglary and Theft Division’s main office is
currently located on the 9™ floor, 1200 Travis, but
has both centralized and decenftralized units. Each
unit within the division has a specific role in the
processing and handling of theft cases.

Staffing

The Burglary and Theft Division has an allocation of
136 classified and civilian positions. Currently, the
division has 136 filled classified and civilian positions
for both centralized and decentralized locations.




INVESTIGATIONS

Investigative Squads
Metal Theft

Maijor Offenders Division

Division Investigative Units
BAT-Burglary Apprehension Team
WET- Warrant Execution Team
DTU- Divisional Tactical Unit
TXDP$S

Support units
Clerical
Admin

Intake
Precious Metal
Alarm

Pawn

Property










CASE ASSINGMENT

Offense
Reporting
Phone Teleserve
Internet

Walk-in

Patrol Response

Investigation

Workable leads
Property

Suspect




May 15-16

Cases Worked - 354

Suspects A/C - 154
Property Recovered - $467,396
- 62.94%
Inspections - 552

Case Cleared

Leads Online Hours — 851
Citations/Violations — 325

May 16-17

- 392
-289

- $160,905
-47.83%
-409

-556
-1265

May 17-18

-368

-264
-$249,978
-52.48%
-442

-543
-1586




Texas Metals Recycling Entities (MREs) as of
December 30, 2018
Total active Licensed MREs = 668

June 2015

131 MREs
October 2015
114 MREs
January 2016
105 MREs

June 2016
99 active MREs
19 Commercial only

Feb 2019
97 Active Licenses
25 Commercial Only
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Enforcement
The MTU began reporting inspections to TxDPS in September 2015.

TXDPS is able to take action for violations of state law reported by the
MTU inspections.

TXDPS has issued over 381 action lefters to area MREs since we began
reporting our inspections.

MRE Disciplinary Actions is a report issued by TxDPS on Final actions
regarding our inspections.

TXDPS began reporfing these stats January 2016. Not included in the
TXDPS report are advisory letters, pending actions or actions under
appeal.

TXDPS currently has ¢2 appeals pending from MTU inspections.










MRE Actions

3 no permit
1 still operating 2 revoked

6 not reporting
1 still operating, 4 had permits revoked

1 Felony Theft of Material
Refuse to renew permit, reorganized and reopen

15 revocations completed since 06/15

1 revocations pending










COH Code and the indusiry

Continuous meetings between Houston area
recyclers and RCOT members.

Changes to the ordinance have been presented to
and discussed with DPS

April 5, 2016, the Metal Theft Unit, along with TXDPS
conducted interagency fraining with 15 other law
enforcement agencies regarding O.C. 1956.

A meeting with the scrap metal industry was
conducted in Oct 4, 2016 to discuss the proposed
changes in the city ordinance.

Ordinance passed 12-07-2016




METAL THEFT INVESTIGATIONS

Serial Numbers

Owner ID Numbers
Heat Numbers

Foot Markers

Pictures

Theft Alerts -Emails
Scrap Theft Alert . Com




Theft Alerts




THEFT DEFINED

Sec. 31.03. THEFT.

F) the value of the property stolen is less than
$20,000 and the property stolen is:

(i) aluminum;
(ii) bronze;
(iii) copper; or
(iv) brass;







MRE Inspections
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Certificate ID: 101977
Is Rejected: Mo ] 956032

Invoice Number: A004616 1

Sale Date: 08/14/2017 Se”ers Info
Record Create Date: 08/14/2017

Record Create Date: 08/14/2017

Data Entry Personnel: jaimEEandrik@_ ] 956033

Record of purchase
Seller

Business Mame: LARRY ] 956033]
Seller Name: LF PhOTogrOphS

Address: LORRAIME ST 18 HOUSTOMN, TX-77026-0000, UNKNOWRN
Identification Mumber: TX-06827802

1956.034
Records

Seller Vehicle

Transport Mode: Automobile

License Plate: dinidmn
License Plate Issuing State/Country: TX ] 956036

Is Vehicle Model Exist: Yes H
Vehicle Make and Model: FORD RNG Reporfed TrOnSOChOhS

Vehicle Color: BGE

1956.037
Transaction Item Hold for 72Hours

Metal Type: Aluminum ] 9560382

Metal Form: BREAKAGE

Metal Description: Cash Card

Weight: 51 . . .
Count: 0 Application on file
Trade License: No

Is Metal Container Explosive: Mo

RULE OF THREE
















Date Received Tickets Status MNotes

aM5/2017 0 Action Reguired: Set as No Transactions Day

a/14/2017 a/14/2017

8/13/2017 0 CLOSED

8/12/12017  8/12/2017 44 SAturday

6/11/2017 8/11/2017 87 635

8/10/2017 8/10/2017 i 580

8/9/2017 8/92017 87 666

a/8/2017 8/8/2017 477

872017 872017 422

8/6/2017 0 CLOSED
a/b/2017 a/b2017

o/4/2017 8/4/2017

8/3/2017 a/3/2017

8122017 8212017

8/1/2017 8172017

713172017 713172017

713012017 CLOSED

7129/2017 7129/2017
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Industry Methods

1. Company policy for scrap metal
2. Use commercial account for scrap metal

1. Letters of authorization on file with MRE
2. Paid by check mailed to company

3. Document serial numbers and heat numbers
4. Mark new material in warehouse

5. Paint installed material in field
Write company phone number in sharpie

6. Photos of delivered material and installed material

/. Job site awareness
everyone in a yellow vest is a crook ...

8. Cameras- move the camera down to eye level...




HOUSTON POLICE DEPARTMENT
Burglary and Theft Division

Sgt. Jesse Fite
Metal Theft Unit
832-394-3727

Jesse. Fite@HoustonPolice.org




